[bookmark: _GoBack]NZIMN Workshop resources
Key for leaders: 
Bold type – Script to be read out to the group
Italics – Notes to help your facilitation. 
You can find some information about how to use the Zoom Whiteboard setting here.
You can find some information about using a Google JamBoard here.  
A note about the group: Your group will be made up of people from different backgrounds and contexts. Some people will have lots of knowledge about their local council, some will have very little. You may want to find this out in correspondence with the organiser before the session, so that you can tailor the content. Your group may contain people who work in the local council, or even councillors themselves. If you know this is the case, encourage these people to focus on listening to the community, rather than sharing what the council is already doing. 
	Activity
	Leader’s notes
	PP slides

	Icebreaker
5 Minutes

	On the powerpoint are eight headlines about climate change - one of which is fake. To get us started, your task is to work out which headline is the fake one! Can you spot the lie? 

If you have a small group, you can do this as one group. If you have a larger group, separate people into groups of two or three, by turning to the people sat next to you. 

At the end of the discussion time, get people to vote for the fake headline. You don’t have much time to chat about why people chose their answer, so try to keep it snappy! Click to the next slide to reveal the answer.

Headlines
· Whale Reunions, Green Hydrogen and Other Good News on the Climate
· New Technology Creates Carbon Neutral Chemicals out of Thin Air
· Climate Change to Produce More Rainbows
· Britain’s biggest bank will no longer finance new oil and gas fields
· Spain makes history by giving personhood status to salt-water lagoon
· Gen Z-ero fun: Young Brits drink less alcohol than previous generations because 'they're worried about making the world a better place rather than having a good time'
· Jacinda Ardern's government proposes taxing cow burps in a bid to fight climate change
· FAKE: Seahorses could hold the secret to climate adaptation in their tails 

The aim of this task is to get the group talking about the climate crisis, and the wide range of ways it is affecting our communities and our planet. 
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	How did we get here? 
5-7 minutes

	We want to start by talking about what the Net-Zero in My Neighborhood project is, and why it’s important. 

So, what’s happened in the last 10 years of climate action? 
· As we’ve seen from the article headlines, the climate crisis has consistently formed a huge part of the news in the last 10 years or so. 
· And climate-related activism, which started in the early 90s (when Earth First protested government road building plans), has really taken off in the last 10 years, and has no doubt shaped the conversation around environmentalism and protest in the last few years.  
· The most well-known news stories have been related to Extinction Rebellion and Just Stop Oil. The mass arrests and controversial nature of some of the protests have been divisive; but I’m sure we all relate to the feeling of helplessness which has driven many of those protesting to take action – whether we’d take these actions or not!
· The government response to protests, and to the climate crisis itself, has been frosty and has failed to face up to the magnitude of the problem they are facing. Despite ongoing COP meetings and some practical commitments, in reality structural and systemic change is necessary on an international level to achieve climate targets feels unattainable in the current political climate. 
· Commitments have been made by the government here in the UK, who have pledged to reach Net Zero by 2050. But in reality, far more needs to be done, and we don’t currently appear to be on track to achieve this! 

What we want to see happen in the next 10 years? 
· We’d like national and international governments put practical action behind the commitments that they’ve made at climate conferences. This includes vast emissions reductions programmes, and measures to address the injustice of the climate crisis such as compensation for the loss and damage caused by the climate crisis.
· [bookmark: _Int_3JFfZddG]But in a challenging political, social and economic context, campaigning for climate justice over the last few years has been challenging. There haven’t been many ‘wins’. So we want to give activists and churches clear, measurable ways of making a difference locally. 
· We know that change for climate justice needs to happen at every level for it to be sustainable, and this includes the local. Change at a local level can also inspire greater national and global change, and realistically we can’t keep to national net zero energy goals without meeting them at a local level. 

So what role do local councils play in this? 
· We can often dismiss local councils as the mundane practical administrators of our local communities, but they have such an important role to play! They control so much in our day-to-day lives – transport, buildings, energy, even waste.
· Changing aspects of these areas has potential to bring our neighbourhoods closer to flourishing in so many ways – whether it’s improving public transport to reduce emissions, insulating homes to reduce energy use or increasing clean energy supply within contracting, our councils and local authorities have a huge influence over our responses to the climate crisis personally and corporately. And there are bigger benefits too! Lots of the measures mean lower energy bills, more waste solutions and better transport links. Transforming our communities for climate justice has the potential to mean better opportunities for everyone. 

Why is this a do-able and winnable campaign?
· Our church communities root us in our neighbourhoods – both through physical buildings and through our outreach and mission. We have a stake in the neighbourhoods we inhabit and so it's important to bless our neighbourhoods through that presence. 
· Councillors want to listen to and respond to the communities they serve. This is an opportunity for partnership, to bring strengths and opportunity together, rather than just distant lobbying. 
· To get you thinking about where this could go, here’s an example of a local success. In a small village in Buckinghamshire, the local residents had noticed a problem. Because the bus routes didn’t connect up the local villages to the train station, which meant that, parents were having to drive their kids to school every day. Concerned about what that meant for their climate impact and keen to find ways to reduce emissions, they began to lobby their local council to introduce new bus routes. After many conversations, their voices were heard, and a new bus route was opened. This was a collaboration between residents and councillors.  (More info here). 
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	Blue sky thinking
10 – 15 minutes

	So, what difference could all of this make here?

Let’s start with some big picture thinking about what you want to see change in your area, so we can start to think about the impact you could make. 

We’re going to take some time to do some ‘blue sky thinking’. What’s the dream for how your community could change to reach Net-Zero? Why are these changes important to you? And what’s the benefit of these changes, on a personal, national, global scale?

[bookmark: _Int_qCNINsaN]On the slide are some examples of the things councils are responsible for. You can use this as a starting point, so that the areas you are thinking about are actually within their remit. 

Activity

Depending on the size of your group, split people into smaller groups or breakout rooms or do this all together.

If you’re meeting in person, provide a large sheet of paper and pens to each group to write down their ideas. If online, use an online version of this – Jamboard/Whiteboard on zoom etc. You can find information about this at the top of the session plan. 

If you’re online, make sure someone in each group can share their screen or take a screen shot so that their notes can be fed back to the whole group. 

Encourage the groups to think broadly and ambitiously about their area and the change that they might like to see. In order to direct the conversation, ask these 3 questions as you go. Allow some time in between for people to respond! 

· What’s the dream? 
· Why is this important to you? 
· What’s the benefit – personal, national, global? 

After they’ve had time to talk, bring the group back together. If they’ve been discussing in smaller groups, ask them to share their best ideas with the rest of the room at the end. 

This activity aims to get people excited about the changes that they could see through engaging with their councillor.
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	How do we get there? 
10 – 15 minutes

	So how are we going to get there? We want to be realistic and practical as we look at the journey from where we are now, and where we want to be. Luckily, we believe that the combination of information and resources councils already have and the skill set and strengths of churches is a really useful combination to help us get there. 

Starting with local councils:
 
The good news is, 85% of councils have already set a target to reducing their emissions to net-zero. Even better – the vast majority of these target dates are much earlier than the national government’s own target of net-zero by 2050. 

What we’re not facing here is the task of getting your council to reach an ideological view point, or to see the need for action. Instead, it’s about asking how we can make the journey towards net-zero that councils are already on as just, as fair and as effective as possible. 

There are already some really good resources out there to help you find out where your council is at. Climate Emergency UK has produced ‘Council Climate Scorecards’, an online resource where you can search your council and see how they rate against a set of criteria. These criteria help you identity how well the council is doing on their plans, and what some of the areas for development might be. 

[If you’re going to a local group, find their council’s scorecard in advance and use it as an example].

Here’s an example, using Westminster City Council:

At the top of the scorecard, we have the average for councils across the UK. So, we can see that Westminster City Council are doing roughly average or slightly better than other councils on their scores. They’re doing really well on community engagement and communications, but could do better on diversity and inclusion, their governance development and funding and their commitment and integration. You can click on each heading to find out more about what that means in practice. 

Without going into all the detail now, the good news is we can get really equipped with information about what our council has already done, as we prepare to get involved. 
Really usefully, climate emergency UK have also got a guide to using the scorecards, and a guide to campaigning with them!

What about churches? 

So, we know that where we’re starting from is already one-step up. Most councils are already on a journey to net-zero. But if councils already have a plan, what’s the value in churches encouraging them to do more? 

We believe that churches bring a lot to moving local net-zero planning along, not just effectively but in a way that benefits and reflects the whole community. The exercise we did earlier together around our ‘blue sky thinking’ begins to demonstrate this – that our position as a gathered group from across the community, who are already listening and advocating for our communities in so many ways, has a lot to bring. 

Now, we don’t want to just tell you what we think these things are, but get you thinking too! One of the things we’d always recommend when you’re starting to build a case for some kind of change is doing a SWOT analysis – looking at your strengths, weaknesses, opportunities and threats. 

We’re just going to focus on the first part of this today. What are the strengths churches can bring from getting us towards our blue sky community? 

Activity

Get into small groups, and together do some creative thinking about the strengths your church community could bring to this work. It might help you to be as specific as possible – name people, places, events, resources. These will help us to highlight the broader benefits of these examples. 

Here are some questions to get you started: 

· What are the abilities and skills my church community brings to this? 
· What experiences does my church community bring which might be useful? 
· What knowledge does my church community bring which might help move us along? 
· What resources might we be able to offer to help us on the way to change? 

Split the group into break out groups of 3-5 people. Give the group 10 minutes for the activity. If you’re gathering in person, set out large pieces of paper and pens for them to write examples down on. If you’re online, you might want to use a Jamboard or the Zoom Whiteboard. 

Gather the group back together. Take some suggestions from across the room, to open up conversation. You might want to draw out links between examples, including: skills, resources (financial, buildings), relationships, knowledge. 

Wrap up: 

We think there are three C’s that begin to demonstrate what churches bring. 

Collaboration – One of the most effective ways to make change is by doing it together. Churches are already key community institutions, and are well placed to bring a range of voices together from the community. 

Community – Like councils, churches often have a deep understanding of their local area, through relationships built in support services like foodbanks and homeless shelters, or in community groups like youth groups and drop-in mornings. We believe that what we should be pursuing through action on climate change is not only an end to the crisis, but a fair and just future for people and planet. Churches are well placed to be a voice of advocacy for this. 

Finally, Commitment – So many churches have already begun doing the work themselves. We can demonstrate that locally and nationally, churches are committing to climate action, and councils should be too. 

This isn’t a one size fits all campaign, where everyone actions will be the same. This is about building partnership – understanding what you bring, that will help move us closer to climate justice. 
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	Where to begin?
10 minutes
 
	So, where can you get started? 

Investigate which councillors are responsible for the environment – this is usually clear online. If there isn’t one, choose a councillor who is responsible for the ward your church is in – as we’ve said, churches are part of their local neighbourhoods so engage with councillors on this basis. 

[If this is a local group, you could screen shot the local council’s website for local context.]

One of the great things is that we are approaching people to offer partnership – not opposition. Always engage positively with your council and with others in the local area – you all want the same thing, to be making positive change in your community! 

· Think about the key things that have mattered to you/your church – use these to encourage others in your church to get alongside you.

· Seek out partnership with other groups/organisations in your area – Friends of the Earth can tell you where to find local climate activism groups. Click here to see that resource. 
· Hope for the Future is also a great organisation to partner with – they can connect you with someone to talk about connecting with your council.

Do your research, but don’t expect the councillors to be experts! Go in with the view to this being a longer-term relationship than merely solving one issue in your area. 

And it’s also worth noting that this might be tricky! Bringing about change is often a time consuming and difficult task. But there’s huge power in an ongoing, positive relationship. 

Invite the councillor to meet your community too. Could you invite them to a service or coffee morning at your church, or a gathering of your group? Be warm and welcoming. 

To begin to wrap us up, here are our top 10 tips for engaging with your councillor: 

Top Tips: 
1. Don’t assume that your councillor is an expert
2. Do your research
3. Form SMART requests – Specific, Measurable, Achievable, Relevant, and Time-Bound
4. Don’t ask for something a councillor cannot do
5. Have a positive, empowering message rather than a negative one
6. Have a two-way conversation and be ready to take new information on board
7. Invite them to meet your community
8. Keep channels of communication open
9. Scrutinise delivery, hold them to account
10. Stay in touch with JPIT!
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	Question time
tbc
	If you have time and it is useful, now is the moment to open up the room to any questions. Suggest that people raise any other questions with you after the prayer time, so that space can be left for reflection. 
	

	Prayers of dedication and reflection
10 minutes

	This time can be really flexible depending on the group and style you’re delivering the session to. 

If you’re meeting in person – we’d suggest setting up 3 prayer stations – one for the council; one for those hurt by the climate crisis and one for ourselves. Allow people to freely flow between all 3, and suggest ending with a prayer of personal commitment for everyone who feels led to make one.

We’re going to have a time of prayer, where we can offer what we’ve explored to God. We’re going to pray for our councillors, communities on the frontlines of the climate crisis, and finally, for ourselves. 

Council 
· [If you are able to before the session, bring the names (and photos if you can find some) of the councillors, and if possible their areas of specific responsibility. These could go on a slide if the session is online.]
· Encourage the attendees to pray specifically for their councillors by name or by specifics about their role. They may be drawn to, or be aware of specific people – they could write prayers or bible verses on post-it notes and stick them around the photos of the councillors to create a visual response. 

People hurt by the climate crisis
· Place a map of the world on this prayer station, or print out some news stories or articles about personal impacts of the climate crisis around the world. Or, again, place these on a slide. Encourage people to pray for a specific story or area of the world on their heart, maybe signifying this by placing a sticker on the area of the world map that they want to pray for. 
· If this is an online event, share an image of the world map, or a collection of articles again and encourage attendees to pray for issues or places particularly on their heart – out loud or in silence, whatever they are more comfortable with. 

Personal commitment
· Everyone writes something between them and God that they want to commit themselves to doing. Maybe this could be making first contact with a councillor, or changing a lifestyle habit, or a practice they want to bring in to work. 
· If the event is in person, provide a bowl or plate at the front of the room, and suggest that people come and place their personal commitment into the bowl as a physical act of commitment. 
· If the event is online, perhaps suggest that everyone places their paper somewhere where they’ll see it often eg. On a fridge or mirror, in order to remind them of the commitment they are making. 
· It could be really powerful to invite people to make these commitments publicly, and read them out to share them with the group. This invites the whole group to be accountable to others in carrying out their action, helping to move the group forward. You can choose to do this if it is appropriate in the setting you are in. 
· PRAYER OF COMMITMENT: God, we offer you ourselves again, our hearts, minds and bodies. We thank you for the people you have given us to surround ourselves with as we journey towards a world which is more like your kingdom. Remind us of the commitments we’ve made to you today, and give us the perseverance and courage to carry them through. We pray that the change we bring in this place will make a difference in the protection and restoration of your beautiful creation as a whole. Amen. 

PRAY TO CLOSE: 
Loving God, we thank you for the time we have spent together today, for everything that we have discussed and learned about. We are sorry for the times that our actions have damaged your creation or our neighbours, near and far. Thank you for the councillors who are tasked with caring for our neighbourhood. Would you give them a receptiveness to respond to suggestions for change. We pray that any changes that we bring will, like ripples, create wider change for those most vulnerable to the climate crisis. Give us a clear sense of direction and purpose as we start this work, remembering always that we do it for you. Amen.
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